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Boy-to-Boy Recruitment Plan
Lewis and Clark District

Mid-America Council

	Key
	
	
	

	CM-Cubmaster 


	SM-Scoutmaster 


	TCC-Troop committee chair 


	TMC-Troop membership chair 



	PLC-Patrol leaders' council 


	SPL-Senior patrol leader 


	TG-Troop guide 


	WDL-Webelos den leader



	
	September 2010
	Responsible Scouter(s)
	Comment

	1
	Announce a recruitment drive in the troop. Display awards and incentives for the top recruiters.
	SM, TMC
	

	2
	Ask Scouts to list non-Scout friends they would like to invite to the next troop meeting as part of their recruitment drive.
	SM, TMC
	

	
	October 2010
	Responsible Scouter(s)
	Comment

	1
	Monitor the troop's recruitment efforts and present incentive awards to those who have recruited a new Scout.
	SM, TMC
	

	
	November 2010
	Responsible Scouter(s)
	Comment

	1
	Continue to monitor progress and recognize top recruiters.
	SM, TMC
	

	
	December 2010
	Responsible Scouter(s)
	Comment

	1
	End the recruitment drive and honor the new Scouts and top recruiters.
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