[image: image1.wmf][image: image2.png]


Cub and Boy Scout Recruitment Tips

Lewis and Clark District

Mid-America Council

Unit Information Sheet

· Every unit should develop and distribute a Unit Information Sheet that includes meeting dates, times, and places; a pack calendar; a list of leaders’ contact information; and other exciting information about events and activities.

· Give copies to your chartered partner, unit families, local schools, churches, and other organizations—then they can answer questions and help people get in touch with you.

· It’s your chance to brag on your unit! Make it look smart. Keep a supply on hand.

Chartered Partner Organization Visit

· Before school begins, schedule a face-to-face meeting with your chartered partner. This important meeting gives you the opportunity to thank the organization for its support and to outline ideas and requests for your recruitment effort.

· Take your Unit Information Sheet and perhaps a yearbook-style photo album of activities. Be prepared to explain how Scouting benefits the organization.
· A can of popcorn or other appropriate gift for the head of the chartered partner, and his or her assistant, can go a long way.

Meeting with the Principal

· Share exciting news and successes regarding your pack and upcoming events. Be sure to include school and community service projects.
· The unit is a resource and an asset to the school. Explain the benefits for the boys and for the school. Schools should be the sites of many unit service projects. And, Scouting is educational:  It has been established that active Scouting programs improve grades and study habits, and lead to better jobs and more successful lives.

· Remember, a principal will appreciate a unit that is a source of school volunteers.

· Take a can of popcorn or other gift to thank the principal for support. Be sure to make the meeting brief. Don’t waste this important administrator’s valuable time.

Fliers

· A unit can produce its own Scouting promotional fliers, but often the local district or council will provide them at no charge.
· A unit can produce its own Scouting promotional fliers, but often the local district or council will provide them at no charge.
· Order or produce fliers well in advance, and include the date, time, and place of the recruitment night; add the unit leadership contact information. Many flier designs also have space for information about your upcoming events.
· Joining nights should be held the first few weeks of school and fliers sent home with all boys. It might help if you offer to count out the fliers by classroom. Counts need not be exact. Ask for an average, divide by two for number of boys, and add a cushion!
· If teachers distribute them, attach a half sheet with directions for each classroom package of fliers.
· Your note should also thank the teacher for his or her assistance.

Wear the Uniform

· What a simple way to market Scouting. The uniform is a walking billboard!

· Ask Scouts to wear their uniforms not only on the days of den and pack meetings, but also on those of joining nights and other school events such as back-to-school night.

· At your meetings, provide recognition for every boy who wore his uniform that day.

· Leaders should also consider wearing their uniforms at school events.

· Design a cool pack T-shirt for Scouts to wear on a more regular basis.

School Visits

· Visits to classrooms, the lunchroom, and even on school busses, are highly effective at getting boys excited about Scouting— a great opportunity to talk up your unit activities and to offer a personal invitation to the recruitment night.

· Be sure to take visual aids, “stickers,” display boards, and simple props to make the presentation lively and memorable.

· The visit can be done up to three days before the event. Stress that the boys must take a parent or guardian, or other adult partner with them to the joining night!

· After your visit, be sure to send the school a thank-you note.

· Set up a sample campsite in front of the school—think carpool lane.

Stickers and Tyvek Wristbands

· “Stickers” that go on a boy’s shirt (think peel-off name tags printed with joining information) may be more likely to make it home than a flier).
· Boys can also put the stickers on their lunch boxes, notebooks, or anything else that goes home, and that a parent might see.
· An alternative to stickers is identification wristbands made of Tyvek such as those used in hospitals. They can be printed with recruitment night and unit contact information and then distributed to boys at school or other venues.

· Stickers or wristbands should include the date, time, and place for joining night, along with contact information and instructions for a parent or adult partner to also attend.

· Distribute at school visits, back-to-school events, and other such functions.

Yard Signs

· Before joining night, put signs at school entrances and exits, and high-traffic areas.
· Distribute signs to parents to post at their homes and perhaps places of business.

· Use council-provided signs or create your own.

· Include date, time, and place for joining night, plus a phone number and Web site address. If you design your own sign, use LARGE, DARK print.

Picture Boards

· Display boards speak louder than words! Get permission to set them up at back-to school nights, recruitments, church/school activities, and other places families will see them.

· Creating these boards may be a great pack or troop activity. Be sure to include contact information, Web site address, and any joining night information.

· Be sure to use exciting photos from the previous year’s activities.

Back-to-School Nights

· Your unit is part of the fiber of the school, and people need to know it. Being present at back-to school nights and other school activities is an important way to increase awareness of what we have to offer youth and families.
· Set up a table with fliers, a sign-in sheet, stickers, picture board, and other visuals; speak with all families attending. Be sure to have a supply of your Unit Information Sheet, and unit “business cards.”

· Take names and contact information of interested families so you can personally call and remind them to attend the recruitment night.

· All pack leaders should be in uniform for this event.

· Encourage unit leaders and parents to volunteer at back-to-school nights. They can help with setup, take-down, and other duties. Support the school and PTA, and they will support you.
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