Scouting's Journeay to Excellence
2011 Pack Performance Recognition Program

Have 55% of Cub

Have 75% of Cub Have 90% of Cub
0 & th t £ Cub Scouts advance one  |Scouts advance, or 55%|Scouts advance, or 74%
1 2 valnceme_n ' ncLeadse £ percfn At rank or have a 2 advance and have a 2 and have a 2 100 200 400
CHUIS RAMING Fan<-atyancemen:: percentage points percentage points percentage points
increase. increase. increase
RatsER e sete Retain and re-register | Retain and re-register
3% Ufeligibg\le T&% of members, ar 80% of mermbers, or
g retain and re-register | retain and re-register
2 Retention: Improve retention rate. members ar havg az BR% and have a ? 75% and have a 2 1nn 200 400
percentage points :
P percentage points percentage points
3 increase. increase.
Building Cub Scouting: Have anincrease in HavE s notonifahe
3 mermbership or be larger than the average size merhefverlastyehr, INeredoaFoutl Ipictaane Yoot 75 150 300
K ot have at least 15 mermbers by 5%, mernbers by 10%.
RARK: rermhbers.
. - Have three outdoor Have four outdoor Have five outdoor
4 (D)Lll’lttddoz': ACtiasE T NS e activities during the activities during the activities during the 75 150 300
; year year year
Have a Cubmaster and
a committee with at
least three members.
All dens have leaders Bronze level, plusall
All have c_ompleledm rust have cormpleted | Silver level, plus pack
5 Trained leadership: Have atrained and engaged Lﬁwgtraimn and Youth . =3pecif] participates in BALOO. 50 100 200
pack committes. Prﬁteclion T Training or, if new, training and in QWLS
0 ! ;
: complete within six training
new, complete within ihs of ioini
three raonths of joining rmonths of Jaining.
Den or pack meetings
have started by October|
31
Therpacle participatesin 25% attend Cub Scout | 40% attend Cub Scout
Day.resident camp: The pack participatesin Cub | Cub Scout day camp or
6 4 3 day camp or Cub Scout | day camp or Cub Scout 50 100 200
Scout day camp or Cub Scout resident camp. Cub Scout resident
resident camp. resident camp.
Camp
Service projects: The pack participatesin service
7 projects, with one henefitting your chartering Participate in twao Participate inthree Participate in four 0 100 200
organization. The projects and hours ate entered service projects service projects service projects
on the Journey to Excellence website
By My 31'-“'8 pack Earnthe Bronze level, | Earn the Bronze and
. . . cormmittee :
L eadership planning: Mext year's leaders are . plus the pack holds its [ Sikver levels, plus every
8 A recruits/confirms pack 2 2 iy 50 100 200
identified early. ! fall recruitrment by leadership position is
and den |leadership for -
Septernber 30, filled by Octoher 15
the next year.
With a troop, hald two
Webelos-to-Scout transition: Have 3 Webelos-to- pint _act\}fmes. ane of E0% of Wehelos 80% of Webelos
9 which is a parent 50 100 200
Scout transition plan with a troop or troops. register with a troop. register with a traop.
orientation and camp
promation meeting.
Budget: The pack hasa budget that is continually | Have awritten budget | Earnthe Bronze level, Ear the Bionze.and
3 - 5 4t Silver levels, plus
reviewed by the committee and follows BSA reviewed at carmmittee | plus Cub Scouts' ideas 4
10 : ; e . budget is cormpleted by 25 a0 100
palicies relating to fundraising and fiscal meetings and that are used in the hudget May 31 for the next
management. follows BSA policies. planning process. S
Haold nine pack
meetmgts ayear. W!m Meet the Branze level | Meet the Bronze level
Pack and den meetings: Packs and dens have QIIE MosITy Tevleviiy plus, pack committee plus, pack committee
1 . program plans and i ¥ 25 50 100
regular meetings. rmeets at least six times | meets at least 10 times
asking for parental
ayear. a year.
invalvernent. Dens
meet twice a month
Cornplete
rereqistration, obtain all
signatures, and submit
12 |Reregister on-time paperwarkto the 25
council office prior to
the expiration of your
charter.
Conduct an annual
pack assessment using
= this form, and subrrit it
13 |Annual assessment: Completion of thisform 2 25
cormpleted and signed
with the charter renewal
farms.
Not required for Nationd| levels mandatofy for Council level
Popcorn: Unit has $200/Scout sales Y
14 | average and 80% of membership sells to Completed
achieve Platinum level.
Friends of Scouting: Units must hold an
15 FOS presentation and ask 100% of their Completed
families to give to FOS.

National Level - To earn Bronze: Complete 10 of 13 Bronze requirements, plus earn 700 points (from Bronze, Silver, or Gold points list).
National Level - To earn Silver: Earn the Bronze award, plus earn 1,000 points (from Bronze, Silver, or Gold points list).
National Level - To earn Gold: Earn the Bronze award, plus earn 1,600 points (from Bronze, Silver, or Gold points list).

Council Level — To earn Platinum: Earn the Silver or Gold award, plus complete the last two requirements — FOS & Popcorn to receive a 20% camp

registration discountfor your unit

We cerify on our hanor as Scout leaders that these requirements have been completed

Cubmaster

Comrrittee chair

Commissioner

Level achieved

This form should be turned in tothe Scout service certer with your charter renewal papersork .

@ JOURNEY TO EXCELLENCE

Did not achieve



